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T May 1963

MEMORANDUM FOR: General Carter

SUBJECT t  Attached MISTIC Proposal

1. I have reviewed the attached proposal prepared in 0SI. While it
is apprecisted thet this 1s a very important problem aree requiring review
and agtions directed toward improved Iintra-community effart, I have a
nugber of guestlons and reservations concerning the propossl as presented
in the ettached document.

2. A course of action vhieh involves so many intelligence and non-
intelligence agencles should recelve, prior to final ection by the ICI,
the benefit of & thorough review by the agencies concerned. Such review
ghould inclufle, for instance, cousideration of the following factors:

e. The scope to be encompassed by the proposed MISTIC
organizetion. UWhile the problem as stated limits itself to foreign
nigaile testing end space events, as does the proposed Executive
Order, the opening peragraph of the supporting Recommendation expends
the scope to "intelligence on foreign missile and space svents,”
en sxpansion whigh is further to be found in the proposed terms of
reference Ior the central anelysis facility, in the Discussion section
of the proposal, and in the proposed Orgsnizatien in Tab "B",

b. The zlternative means vhich are avallable, or eculd be mede
eveilable, to lmprove eccordination and effeet cther significant
improvemsnts relative to intelligence on forelgn missile testing and
spece eventg, without creation of & nev mansgement orgenization
eutting acrosgs Departmental cormand c¢hannels.

¢, The very complicated interplay between the generally-astated
field of MISTIC concern {ecollection end processing of infarmetion on
foreign miegsile teate end space events) and the basic respongibilities
of the Depertment of Defense and its components with respect o eerly
varning and other military operstional requirements in this field,

4. The potentlislly complicated relationships between the
proposed MISTIC organizetion and various non-intelligence Departments
or Agencies which have a deep and continuing interest in the field of
gpace metivities.
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e. Te relationship between the propossd centralized eollection
tesking functions of MISTIC and its implied authority to direct
operational eollection elements, versus the presently satablished
mechenisms for providing guidance and commend chennels for direction
to the seme collection elements, not only regerding intelligence on
mipsiles and space but on many other priority fields.

#£. The practicebility of estsblishing, in euch & broed field,
& "gentrel repository for the orderly storage of all technlical data
bearing on the missile/space problem” (Tab "R Y.

g. Potential new problems yhich the creation of MISTIC might
bying sbout in coordinetlion, duplication and overlap with other
intelligence and operational estivities.

h. The initial establishment costs (ea well ms operating costs)

of the proposed orgenizetion, beth in terus of money and of the 25X1|

inersesingly scarce technical menpower vhich would be required.

3, In summation, 1t 1s consideyed that the plen as proposed mey well
gontain disadventages which cutweigh its advanteges. Tts Pesnlibility
ghould be determined by inter-mgency eonsideration of such factors as those
indicated above, For these ressocns, it 18 strongly urged that the DCI direct
thet the proposel in its present limited and preliminary form be further
exsmined in consultation with other responsible sgencies.
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